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Administration

Unit 2

Meaning , Definitions, Characteristics and Importance, Managerial Roles,
Management Thoughts of Henry Fayol and Taylor (Preliminary Concept).

Planning

Unit 3

Meaning, Definitions, Types, Importance. Strategic Planning : Meaning, Concept.
Decision Making: Meaning, Types, Process.

Organisation

Unit 4

Concept and Procedure, Meaning of Centralization and Decentralization - its

advantages and disadvantages, Span of Control.

Control

Unit 5

Meaning and Concept of control Methods: Break- Even- Point (Theory only),
Budgetary Control, Zero Base Budget, PERT, CPM.Method.

Entrepreneurship Development

Unit 6

Meaning, Characteristics-needs for Ent. Deve.- Process of Ent. devel Role of Startup

in Entrepreneurship Devel.

Case Study
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