VEER NARMAD SOUTH GUJARAT UNIVERSITY
T. Y. B. Com. - Semester : 6

Business Administration : Paper-VI
(In force from academic year 2016-2017)

Objectives of the Course : |

(1) To impart to the students the conceptual and procedural knowledge
in the functional areas of management like financial, material and
Production management.

(2) To enabe the students to understand the concept, principles and
techniques to be applied in the different function areas of
managemant.

(3) To develop the analytical and decision-taking abilities in the
students through Case Studies.

UNIT - 1 : Materials Management : [30%
1. Concept importance and Scope of Materials Management.

2. Sound Purchasing and Purchasing policies
3. Inventory Control : Meaning and 1mportance

UNIT - 2 : Production Management : [35%
1. Meaning and scope of Production. Management and Meaning of
Productivity.

2. Plant Location.
3. Production Planning and Control.
UNIT - 3 :T.Q.M. & Exports Procedure : [20 %
. T.Q.M. - Meaning, Characteristics, Importance & Methods. (Kaizen
& Kairyo, JIT (Just in Time), Six Sigma, Quality Circle, Pareto
analysis, bench marking.)
2. Export Procedure & Documentation.
UNIT - 4 : Case Studies : [15%

Scanned by CamScanner




Scanned by CamScanner



